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SONI has prepared this Forward Work Plan in
l ine with the Utility
on the Evaluative Performance Framework that
came into effect in January 2022.

It has become part of our annual business
planning process, and this edition covers the
period from 1 October 2024 to 30 September
2025.

The Forward Work Plan provides an overview of
the initiatives that SONI plans to deliver across a
set of four TSO roles: System Operations;
Independent Expert; System Planning; and
Commercial Interface.

We appreciate the value that stakeholder input
provides. As a result of the feedback received
through previous years, we recognise that we
need to continue to build on our stakeholder
engagement exercises.

In this plan we set out the engagement activities
currently planned for each role over the 2024
25 period. Our focus in this paper is on the key
initiatives we are planning to progress. These
are in addition to the
activities we undertake as part of our licence
and other obligations.

Also, in parallel with this plan, we continue to
engage closely with the UR and EirGrid on the
implementation on the SONI Governance
arrangements.
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The UR will also host a stakeholder event on
November 13th 2024, which will provide an
opportunity for further feedback and allow
guestions on our plan. SONI would also welcome
any feedback to this publicatioh.

| would like to take the opportunity to thank
stakeholders for their feedback ahead of this
process, as this will help to inform our
implementation of this plan and the content of
future plans.

Alan Campbell
Chief Executive Officer, SONI

ness as

W

usual

1stakeholdersOF y LINE @A RS O2 YY Sy (i 8 VdEeAnaP fidkessg@amint Ol RRNB 4 Hb LA ¢2 NEKBNR D 2 Rt KE

SONI Forward Work Pla’# 2024 62 0 2 5

A September

2024 3 sSONI


mailto:info@soni.ltd.uk

Introduction

so)



